[bookmark: _GoBack]Define the problem:

What is the problem?


Why is the problem important?



What difference will correcting this problem make and to whom?



What types of expertise will be needed to develop a solution to this problem?


Team development:

	
Collaborator
	
Representing
	
Expertise provided

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	






Long Term Outcomes


L1:



L2:



L3:


Medium Term Outcomes
M1:



M2:



M3:




M4:



M5:


Short Term Outcomes
S1:



S2:



S3:



S4:



S5:



S6:



	
Activities
	Target Audience
	Outcome addressed
	Inputs needed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Evaluation:
	
Activity
	What will you measure?
	
How?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Assumptions:











External Factors


Logic Model Template

Problem Statement (50 words):

Assumptions (50 words):


	Inputs
	Outputs
	
	Outcomes
	
	

	
	Activities –Associated Outcomes












	Targeted Audience
	Short
	Medium 
	Long

	
	
	
	
	
	



External factors: (50 words):

Evaluation measures – connect to outcomes (100 words):

